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BioWanze, which is a part of Südzucker, produces bio-

ethanol and human & animal feeding additives using beet

syrup and wheat. Through the use of biomass as primary

energy source instead of fossil fuel 70 % Co

2

 will be

saved. 

Group-IPS has worked in close partnership with the BioWanze

project team to achieve the quantity survey mainly for initial

order price contracts, which is an important part of the orders.

IPS were involved in the closure processes of these contracts,

including claim management.

As an extension to this mission we have assisted BioWanze in the

preparation of the Asset Management for their plant. Within a

period of 6 months we successful achieve complete split-up of

the investment budget to the level use for individual assets. 

Multiple Projects

BioWanze nv, Belgium, 05/2008 - 02/2009

CHEMICALS PROJECT PREPARATION

BELGIUM

Principal project data

Multiple projects during the construction of a

300.000 m3/ybio-ethanol plant.

Scope IPS

Project Preparation

Quantity survey

Asset management

Shut down preparation & coordination

IPS operational unit(s)

IPS Belgium sa
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