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Groupe Danone is a global producer of fermented dairy

products. For its plant in Rotselaar (Belgium), it was

decided to increase the production capacity in order to

cope with the rising demand in the market for the

Actimel© product.

Actimel©  is produced from different raw ingredients in ten

stages. Danone wanted to increase the capacity of Actimel

production by 20%. In order to meet this production capacity,

several new installations were put in place and old installations

were removed.

Increase of Actimel

Production Capacity

DANONE NV, Belgium, 03/2008 - 01/2009

FOOD AND BEVERAGES

PROJECT REALIZATION BELGIUM

Principal project data

Increase of Actimel production capacity New

installations:

CIP-installation

storage tanks for concentrated milk and

dissolved sugar

new mixing tanks

new sterilisers

fermentation tanks, a cold homogeniser and

a cold storage tank

Scope IPS

Project Preparation

Project Realization

Overall coordination & follow-up

Construction Management

Detailed Time Scheduling

Site Management

Quality control

Health & Safety coordination
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Project administration

IPS operational unit(s)

IPS Belgium sa
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