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P&G is the world's largest and most profitable consumer

products company, with nearly $84 billion in sales and 25

billion-dollar brands. P&G has a big market capitalization,

greater than the GDP of many countries, and they market

their products in more than 180 countries.

The project target was to design, construct and ensure readiness

of all facilities as well as utilities to be able to host and enable

vertical startup of Ambipur packing lines and making unit.  The

project had different phases:Phase 1: Exit of production lines to

other sites.Phase 2 (IPS scope): Conditioning of packing building

includes utilities, construction of warehouses including storage

racks and radioshuttle, refurbishement of existing offices and

changing rooms.Phase 3: relocation of packing lines and

installation of making units.

Project description 2 to provide

Ambipur Relocation

Procter and Gamble Spain, Spain, 07/2012 -

12/2013

CHEMICALS SPAIN TUNISIA

PROJECT FEASIBILITY

PROJECT PREPARATION

PROJECT REALIZATION

Principal project data

Ambipur Packing Lines-relocation:

26.000m2 scope

Packing area incl. utilities

Palletizers areas,

Making units

2 Office

5 Warehouses,

HERO water unit,

Store Rooms

Laboratories

Roads & Parking

Fire Loop

Scope IPS

Complete EPCM or site conditioning

Feasibility Study

Detailed Design

Coordination

Procurement
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Site Supervision

Time Schedule

Cost Control

Acceptances

IPS operational unit(s)

EMPI SARL

IPS Spain sa
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