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After accidental fire occurred on the CRM in La Louvière,

NLMK contacted IPS for establishing an emergency

action plan on this equipment. IPS coordinated several

experts on site to assess the possibility of repairing the

CRM, technical implications, providing the necessary

document to the insurer. Several scenarios were

identified and economically evaluated. Complete rebuild

was validated, for which IPS is today performing a pre-

FEED study.

CRM Rebuild

Rebuild of cold rolling mill after fire accident

Principal project data

Rebuild of cold rolling mill after fire accident

Scope IPS

Masterplan

Emergency action plan for quick restart

Coordination of several experts

Support for insurance documentation

Support for economic study repair/rebuild

Investment proposal

Feasibility

Pre-FEED study

Technical specification of ISBL scope

Procurement

Concept design for OSBL scope

E&I

Piping

Utilities & Hydraulics

Automation
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