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IPS today

Founded in 1992, Group-IPS grew from a single-m@ampany to an international Group consisting ofrove
100 skilled project engineers and 20 designersamsiktants. Started in Belgium, IPS expanded iraaym
countries in order to always remain close to itstemers. Today, our offices in Belgium, GermanylgAtia,
Spain, Brazil are fully committed to make it happgaur projects and your satisfaction... as we haxar e
been. Our network is currently developing entitiethe Middle-East, USA and China, and the expansidl
continue. Subsidiaries are scheduled in Russily, farkey, Africa and India.

We have grown, but our core values and servicesiremnchanged: we offer a full range of activitias
industrial projects management (from project prapan and coordination to commissioning) with thmost
care to ensure full expertise, value and total guojapproach, reliability and quality for your letegm
satisfaction.

We thank you for your trust, and we will alwaysdieyour side to develop your projects.

Luc Tasiaux, Owner

Let’s talk opportunities !

For more than 6 months now, the general pessimsmrowing worse every day. The crisis is widely
published by the media, and the world economicesyss indeed in a negative spiral. But pessimisnoishe
best way to bring change to our professional emwirent. Change certainly is the solution to overcdhge
crisis. We are not talking about changing valuest bBbout facing concerns and turning them intd
opportunities: decreasing energy costs by improvthg efficiency of processes and environmenta
management ; considering new, challenging alterestiin our processes, raw material and products
consolidate, and developing current activitiesc; &t is time to be imaginative and think about fa&ure!

Those who invest during a crisis to pursue thenglerm strategy always come out better and strongg
afterwards. IPS will also be at your side for theballenging periods. Need for assistance with yR&D,
development of new processes, an energetic re-emgiy, a CE-certification for a new installationasher ?
Contact us, together we will make it happen.

Projects

Biowanze

In Wanze (Belgium), Crop Energies has constructadva bio-
ethanol plant with a production capacity of 300,008/year.
BioWanze is not only the biggest bio-ethanol plariBelgium,
its innovative production process is unique in Pperoln fact
BioWanze is nearly self-sufficient in terms of emer Apart
from bio-ethanol, BioWanze also produces animaldfe
(Protiwanze®) and gluten, an additive which is usednimal
and human food as well as aquaculture.

Group-IPS has assisted the BioWanze project-teama i
guantity survey mission and is currently working ¢me
development of Asset Management.

-

WWW.group-ips.com Page 1/2



NEWSLETTER N ° 2

APRIL 20009

Project realization for Odersun AG in Firstenwalde

Production of solar moduls.

After the successful production start of the rafeeeline SUNONE of the
Odersun AG in Frankfurt (Oder), another product®lidNTWO is built in
the business park on Lise-Meitner-Street in Flikgtdde (Spree).

The production of the solar modules consists of tstages: first, the
manufacturing of the solar cells and second, thaptetion to modules of
variable size.

The plant is divided into a cell production unitiredule production unit, a
storage area, office and social buildings, auxillares and outdoor facilities
(roads and parking spaces). ;
IPS GmbH has elaborated the building permit docuat&m for the erection
of this new plant and in addition to the architeatudesign, the project :
definition and preparation as well as the tendétS; is also responsible for "
project management and administration, construdatredule, time and cost&
control and building plan verification. “ B

Zinc Dissolving Station

The electrogalvanizing line of ARCELORMITTAL GENK FCS coats

cold rolled steel coils with a layer of pure zirfihe goal of this specific
project was to lower the cost of raw material (ziné new zinc dissolving
station has been built, in order to be able todress (waste product from

hot dip galvanizing lines) instead of pure zincpaisnary zinc source. An
electrolytic purification station was built to rer@the impurities, present
in the dross, from the electrolyte.

The scope of IPS consisted of: project preparafiayout, planning,
definition), procurement, project management, aatiion, construction site
management, commissioning and follow-up.

Project Management Training

With more than 16 years of experience in many ckffie industrial fields such as Automotive, Stead &uminum, Paper,
Glass, Chemical, Food, Petrochemical, Real EsRttarmaceutical and Bio Industry, Group-IPS hasegath extensive
experience in project management. The common pdiatl these projects is the way we manage theimceshe start we
have been developing high-end project managemerthotie to optimize long-term user satisfaction, ancdrease
efficiency in terms of cost and timing.

Group-IPS regularly organizes project managemaeirtitrgs. Experienced or starting project managedsadl professionals
confronted with industrial projects are welcomeeTiext session is scheduled from 19th till 23thoBet 2009.

Information: martin.rathke@group-ips.com

Av. Robert Schuman 16, 1400 Nivelles, Belgium Page 2/2



